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"We believe true success comes
through design, not by default."

Brian Anasari, President
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611430, 921190, 925110, 926110

COMPANY PROFILE

With over 30 years of government and private sector experience, BrianAnsari and Associates Inc. continues to
provide management consulting services. Our primary focus is to support our clients by creating the
infrastructure required to meet and/or exceed their Disadvantaged, Minority, Women and Small Business
Enterprise (D/M/W/SBE) commitments through strategies and processes.

We provide bespoke management consulting services to our public and private clients focused on growing
their commitments to D/M/W/SBE firms in their supply chain. In addition, we provide infrastructure advisory
services to optimize outcomes. We work with our clients to develop a critical path on how and where they can
increase D/M/W/SBE participation in the alternative delivery project life cycle in all areas of project spending.
We also provide our clients with quality assurance and control strategies to ensure the effectiveness of our
procurement design.

CORE COMPETENCIES
Innovative Procurement Procurement & Organization Assessment
Strategies Contract Delivery & Development

Program Management Proposal Development Contract & Program
Services Strategy & Support Compliance

DIFFERENTIATORS

|OO

Thirty Years' Experience Value-Oriented Innovation and Results
Three decades of experience in public We provide you with best-in-class Our strategies and client support
and private-sector leadership has strategies and implementation to compliment your existing
positioned BrianAnsari and Associates advance your social equity value capabilities and organizational
Inc. to provide valuable insights and proposition strengths

effective practices for your organization

SERVICES

Risk Management Infrastructure Advisory Strategic Planning &
Services Facilitation
Leadership Development Market Research, Procurement

Strategy Development & Design

PAST PERFORMANCE

v New York City Housing Authority v" New York Cities Mayor's Office of MWBE

v New York City Health & Hospitals v" Mayor's Office of the City of Philadelphia
Corporation v' New Jersey Transit

v One Hundred Black Men of New York v New York City Department of Education

(OHBM)






